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z ዊ྆䈠䈱䋱 Handful of beans
z ዊ྆䈠䈱䋲 Lost key in the darkness
z ዊ྆䈠䈱䋳 ෺⌒㏜䉕૶䈉䈫䉁䈣⷗䈋䈩䈚䉁䈉




䋱䋮ㆊ෰䈱⟤ൻ䋨glorification of the past䋩
䋲䋮ㆊ෰䈮䈅䈋䈩྽䉒䉏䉎
䋳䋮ㆊ෰䈱ㆇ๮⊛䈭⺋䉍㵪㵪ᦨೋ䈱ㆇ๮䈱৻᧰








z 䇸Ꮧᦸ䉕ᛴ䈇䈩ᣏ䉕䈜䉎ᣇ䈏䇮೔⌕䈚䈩䈚䉁䈉䉋䉍⚛᥍䉌䈚䈇䋨It is better 
to travel hopefully than to arrive䋩䇹䋨䊨䊋䊷䊃䊶L.䉴䊁䉞䊷䊑䊮䉴䋩
z 䇸ੱ↢䈮䈲ੑ䈧䈱ᖤ഍䈏䈅䉎䇯䈵䈫䈧䈲ᔃ䈎䉌ᦸ䉃䈖䈫䈮㆐䈞䈭䈇䈖䈫
䈪䈅䉍䇮੹䈵䈫䈧䈲䈠䉏䉕ᓧ䈩䈚䉁䈉䈖䈫䈣䋨There are two tragedies in 
life. One is not to get your heart’s desire. The other is to get it.䋩䇹
䋨䉳䊢䊷䉳䊶䊋䊷䊅䊷䊄䊶䉲䊢䊷䇮䈅䉎䈇䈲䉥䉴䉦䊷䊶䊪䉟䊦䊄 䋩
z 䇸೔⌕㚞䉕⋡ᜰ䈘䈭䈇᳗㆙䈱ᣏⴕ⠪䈱䊤䉟䊐䊶䉴䉺䉟䊦䋨the life style of 
eternal traveler who is careful not to arrive䇹 䋨A.䉝䊄䊤䊷䋩
z 䇸㆏䈏㐳䈒䈅䉎䉋䈉䈮␨䉍䈢䉁䈋㵪㵪䈫ᓐ䈏ᣏੱ䈮൘䉄䉎䇯䈠䈉䈜䉏䈳૕
㛎䈫౨㒾䈏ᄙ䈎䉐䈉䋨Pray that the way be long, he counsels the 














z Უⷫ 䇸⥄⊒⊛䈮ീᒝ䈜䉎ሶ䈮䈭䈦䈩䈾䈚䈇䈱䉋䇹 ሶ䈬
䉅 䇸⥄⊒⊛䈮䉕ᒝⷐ䈜䉎䈎䉌෻⊒䈜䉎䈱䉋䇹






z ㊄᭵ ᅦᗐ䈫ᔃ㈩ 䈣䉏䈣䈦䈩䈅䉎⒟ᐲ䉅䈦䈩䈇䉎 䊄䉝䈱䉼䉢䉾䉪
































































































2. Build the guiding team
3. Get the vision right
4. Communicate for buy-in
5. Empower action
6. Create short-term wins
7. Don’t let up
8. Make change stick
䋱䋮ၴ䇱Ꮌ䉍䈣䈫䈣䉄䈣䈫
䋲䋮䈧䈭䈏䉍⼏⺰䈜䉎
䋳䋮ᛮ䈔಴䉌䉏䉎䉋䈉䈭䊎䉳䊢䊮
䋴䋮ᄌ㕟䈲䉮䊚䊠䊆䉬䊷䉲䊢䊮
䋵䋮ᨒ䉕಴䉎ᣇะ䈻䈱䉝䉪䉲䊢䊮
䋶䋮䈠䈖䈪䉅ዊ䈘䈭ൎ೑䉕
䋷䋮ੑᰴ⊛ᄌൻ䉕ㅜਛ䈪䉇䉄䈭䈇
䋸䋮䈠䉏䉕ᱤᱛ䉄䈜䉎ᔅⷐ䈏䈅䉎
䈚䋨⁁ᴫ䈏ᄌ䉒䉎䈫䈠䈱ᱤᱛ
䉄䈏䇮䉁䈢⟲⺰䈱਎⇇䈮
32
⟲⺰䈮䈍䈔䉎ⷐ⚛䋨䊜䊮䊋䊷䋩䈫䇮⺰ℂ㓏ဳℂ
⺰䈮䈍䈔䉎⚖䋨䉪䊤䉴䋩䈱ᷙห
䊔䉟䊃䉸䊮䉕Ꮷඅ䈫ઔ䈓䊪䉿䊤䉡䉞䉾䉪䉌䈚䈒䇮䈠䈱Ꮷඅ
䈏ᅢ䉖䈪ข䉍਄䈕䈢∝଀䉕䈅䈕䉎䇯
z 䇸䈅䉎⛔วᄬ⺞∝䈱䈵䈫䈲䇮ᢱℂ䈪䈲䈭䈒䊜䊆䊠䊷䉕㘩䈼
䈠䈉䈮䈭䈦䈢䋨ઃ䈔ട䈋䉎䈫䇮䈠䈱䊜䊆䊠䊷䈏䉁䈝䈇䈫ਇ
ᐔ䉕䉅䉌䈚䈢䋩䇹䈠䈉䈣䋨ේℂ䇮p.8䇮⸶25㗁䇮㇌⸶䈲ዋ䈚ᄌ
ᦝ䈚䈢䋩䇯
z ห᭽䈮䇮䈅䉎䈵䈫䈏䇮䉝䉪䉶䊦䉕็䈎䈜䈫䈇䈉ઍ䉒䉍䈮䇮
䇸䉪䊤䉾䉼䉕็䈎䈚䈩䈇䉎䈱䈮ടㅦ䈚䈭䈇䇹䈫ਇᐔ䉕⸒䈦䈢
䉍䇮䈅䉎䈇䈲䇮䇸䉝䉪䉶䊦䉕็䈎䈜䈎䉒䉍䈮䇮䉲䊐䊃䊶䉼䉢䊮
䉳䈚䈢䇹䈫䉳䊢䊷䉪䈪䈭䈒⺆䈦䈢䉌䇮䈖䉏䉅ห⒳䈱㑆㆑䈇䈣䇯
34
䉻䊑䊦䊶䊋䉟䊮䊄
z ῳ䇸ᵒ䈇䈪䉅䈇䈇䉋䇯䈪䉅䇮᳓䈮䈲ㄭነ䉌䈭䈇䈪䇹
z ਄ม䇸᜸ᚢ䈚䈩䉅䈇䈇䉋䇯䈪䉅䇮ᄬᢌ䈚䈭䈇䈪䈰䇹
ㇱਅ䇸䋿䋿䇹
z 䈠䈖䈎䉌෰䉎䈫䈇䈉䉥䊒䉲䊢䊮䈏䈭䈇႐㕙䈪䇮ⶄ
ᢙ䈱䊜䉾䉶䊷䉳䈏⊒䈘䉏䈩䇮䈠䉏䈏੕䈇䈮⍦⋫䈚
䈩䈇䉎⁁ᴫ
z 䈖䉏䉕䈅䈋䈩䇮䈉䉁䈒ᴦ≮⊛䈮↪䈇䉎䈖䈫䉅䈅䉎
37
੹ᓟ⼏⺰䉕䈘䉌䈮ᷓ䉄䈢䈇䈖䈫䈱ⷐ⚂
䋨䋱䋩ᄌൻ䈻䈱⹜䉂䈲䇮ᨒ䈱ᄖ䈎䉌ᗧ࿑⊛䈮ᡰេ䋨੺౉䋩䈚䈭䈇䈫䇮ၴ䇱Ꮌ䉍䈮
⚳䉒䉎䈖䈫䈏ᄙ䈇䋨ήᗧ࿑⊛᡼⟎䈲䇮੹䈅䉎⁁ᘒ䉕ᜬ⛯䈜䉎䈣䈔䈮䈭䉎䋩䇯
䋨䋲䋩䉮䊚䊠䊆䉬䊷䉲䊢䊮䈲ᄌൻ䈱৻Ბ㓏䈫䈚䈩䈪䈭䈒䇮ᄌൻ
䈏⿠䈖䉎䉮䊮䊁䉪䉴䊃䈠䈱䉅䈱䈪䈅䉎䇯
䋨䋳䋩⚵❱䈱ᄌൻ䉅ၮ⋚䈮䈲୘ੱ䈱ᄌൻ䈏䈅䉍䇮୘ੱ䈫ኅᣖ䈭䈬䈱⋧੕૞↪䈱
䉲䉴䊁䊛䈱ᄌൻ䈮ᦨ䉅ታ〣⊛䈮੺౉䈚䈩䈐䈢䈱䈲䇮⥃ᐥᔃℂቇ䇮䈫䉍䉒
䈔MRI䈱䉝䊒䊨䊷䉼䈪䈅䉎䈱䈪䇮䈠䈱⥃ᐥ䈱⍮䉕⚵❱ᄌ㕟⺰䈮ዉ౉䈜
䉎ᣇะ䈲䇮䈘䉌䈮ត⚝䈜䉎䈮୯䈜䉎䇯
䋨䋴䋩䊑䊥䊷䊐䊶䉶䊤䊏䊷䈲䇮ା㗬䈱䈍䈔䉎ળ⹤଀䈏⼾ን䈪䈅䉎䈱䈪䇮ᄌ㕟䉕ᔒ
䈜ᒰ੐⠪䇮ᄌ㕟䉕ᗧ࿑⊛䈮ᡰេ䈜䉎䉼䉢䊮䉳䊶䉣䊷䉳䉢䊮䊃䈮䇮੺౉䈱⸒
⺆⊛䉿䊷䊦䉕ਈ䈋䉎䇯
䋨䋵䋩䊚䉪䊨⊛䈜䈑䉎䈫৻⷗ᕁ䉒䉏䉎䈏䇮䉮䊚䊠䊆䉬䊷䉲䊢䊮䈫⋧੕૞↪䈏㎛䈪䇮ኅ
ᣖ䉕⿥䈋䉎䊧䊔䊦䇮䈫䉍䉒䈔⡯႐䉇⚵❱䊧䊔䊦䈮ㆡ↪䈘䉏䉎䈖䈫䈲䇮ర䇱
䈱ឭ໒⠪䈏␜ໂ䈚䈩䈐䈢䈖䈫䈪䉅䈅䈦䈢䇯䈠䉏䉕⚵❱⺰䈱஥䈏ฃ䈔䈫䉄䉎
䈎䈬䈉䈎䈏໧㗴䈣䇯
䋨䋶䋩䈚䈢䈏䈦䈩䇮ᧄႎ๔䈪䈲䉁䈣⨹೥䉍䈭⹜⺰䈮䈜䈑䈭䈇䈏䇮ᧄႎ๔䈪⚛ឬ䈚
䈢䉋䈉䈭䉝䊒䊨䊷䉼䈏䇮ၴ䇱Ꮌ䉍䈪䈭䈇ᄢᄌ㕟䉕⸥ㅀ䈚䇮ታ〣⊛䈮ᡰេ䈜
䉎䈉䈋䈪᦭↪䈪䈅䉎䈎䈬䈉䈎䉕䇮⛮⛯䈚䈩ត᳞䈜䉎䈖䈫䈏ᦸ䉁䉏䉎䇯
?220?
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ዷᦸ䋭䋭䊥䉰䊷䉼䊶䉝䉳䉢䊮䉻
䈾䈎䈮䈭䈮䈎ᕁ䈇䈧䈎䉏䉁䈜䈎
䋨䋱䋩㗐ᝂ䉬䊷䉴䈫ᄢᄌ㕟䉬䊷䉴䈱෼㓸䈫MRI⊛⸃㉼䋨⎇ୃ
䈱႐䉕ㅢ䈛䈩䈱䊪䊷䉪䉲䊢䉾䊒䋩
䋨䋲䋩⥃ᐥ⊛䉝䉪䉲䊢䊮䊶䊥䉰䊷䉼䇮䃨䈖䈖䈲⥃ᐥኅ䈫䈱䉮䊤䊗
䊧䈏ᔅⷐ
䋨䋳䋩ᄌ㕟䈱⸒⺆ 䈧䉁䉍ળ⹤଀䈱⼾ን䈭෼㓸
䋨䋴䋩䊎䊂䉥㍳↹䈚䈩䉅⋧੕૞↪ಽᨆ(䊔䊷䊦䉵䈏䈚䈢䈖䈫䉕䇮
ᣂ䈚䈇ⷰὐ䈎䉌䋩 የᎹਂ৻䈘䉖
䋨䋵䋩⚻༡ቇ䈱⚵❱ᄌ㕟䊝䊂䊦䉕䇮䈢䈫䈋䈳䇮䉮䉾䉺䊷䈱଀␜
䈱䉋䈉䈮䇮MRI⊛⸃㉼䈪ᷓ䉄䈩䈇䈒䈫䈇䈉ᣇะ
䋨䋶䋩⚻༡ੱ᧚䈱ᢎ⢒䈮䇮䋨䋲䋩䋨䋳䋩䋨䋴䋩䉕ㆡ↪䈚䈩䉂䉎䈖
䈫;BJL䋨ട⼔㊁䋩䈱⹜䉂䈫䈚䈩
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